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Storytelling for Effective Management 
(One-Day Workshop)
OBJECTIVE
Storytelling is the fundamental task of leaders and hence an important skill to acquire. It equips the manager with an additional mode of communication besides the more familiar "give the bullet-points, explain the graph, cut to the chase" modes which we are accustomed to. This workshop will focus on how to harness the magic of storytelling for effective communication and management. 
COURSE OUTLINE
Storytelling for business and management purposes:

- Conveying values (to employees, stock-holders, and customers)
- Conveying vision and creating a sense of shared purpose
- Eliciting stories as a form of management
- Storytelling for conflict resolution and problem-solving
TARGET AUDIENCE
School principals, senior civil servants, education trainers, human resource managers, managers of organizations, heads of departments
DATE and TIME
5th September 2006 (Tuesday), 9.30a.m. - 5.00p.m. 

VENUE
Blue Room, The Arts House (Formerly the Old Parliament House)

WORKSHOP LEADER
Doug Lipman is the foremost storytelling coach in the United States. His storytelling grew out of his work as a music teacher in the 1970's. He has been teaching and coaching storytellers since 1979 and, in the last 10 years, worked extensively in the corporate sector. He has presented over 400 workshops and 100 courses for adults. His clients include NASA and BP. Doug has written five books and more than 50 articles.
COURSE FEE
S$280.00 per person, S$250.00 for Early Bird registration and payment by 25 August 2006. 
Payment is to be made in Singapore Dollars, by cheque or bank draft, payable to “NBDCS”. Fees paid are non-refundable but transferable. Requests for substitution must be made a week before the course commences.

REGISTRATION 
CLAP (Center for Literary Arts and Publishing)

c/o National Book Development Council of Singapore
Geylang East Community Library,  50 Geylang East Avenue 1, Singapore 389777

http://www.bookcouncil.sg/clap.htm
Email: clap@bookcouncil.sg / Tel: (65) 6848 8290 / Fax: (65) 67429466
-------------------------------------------------------------------------------------------------------------------------------------------------------------------

National Book Development Council of Singapore (NBDCS)
Particulars of Applicant (Fax your application to us at 6742 9466 or email to clap@bookcouncil.sg)

Name of Applicant: __________________________________________________________________________

Organisation:  _______________________________________________________________________________

Designation: ________________________________________________________________________________

Address:  ___________________________________________________________________________________

Contact Telephone No:  _____________________________ Fax: _____________________________________

Email Address: _______________________________________________________________________________

                       Storytelling for Effective Management by Doug Lipman (050906)

WORKSHOP WILL COVER THE FOLLOWING ASPECTS:
1. The transfer of imagery: the key task of the storyteller.

2. Story thinking and how it differs from conceptual thinking. Pros and cons.

3. Oral language as a management tool.

4. Taking a story off the page.

5. The hidden tools of the storyteller: imagining, listening, appreciating, and deciding (the 

1. "MIT" of storytelling).
6. Techniques for adapting stories to your management purposes.

7. Storytelling for conveying values.

8. Storytelling for conflict resolution and unity of purpose.

9. The eliciting of stories, as a management tool.

10. Metaphor and Stealth Storytelling.

11. Wild Geese and other ways to use storytelling for high-level problem solving.

12. Review and summary of learning.
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